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From:  Commanding Officer, CG Integrated Support Command Honolulu 
To:       Mrs. Heather S. Baird 
 
Subj:   CIVILIAN OF THE QUARTER 
 
1.  I am pleased to recognize you as ISC Honolulu’s Civilian of the Quarter for the third quarter 
of the fiscal year 1999.  During this period, you displayed professionalism, pride, and 
outstanding customer support as the Assistant Housing Officer at ISC Honolulu. 
 
2.  During this quarter, you not only excelled in your own duties, but you successfully performed 
the extra workload of acting housing officer for 65 days.  You finalized the owned housing 
assignment slate for the upcoming transfer season, working with ISC’s Housing maintenance 
staff and arriving and departing members to ensure units were assigned equitably and efficiently 
by matching availability dates with report dates.  This saved families the inconvenience and the 
government the cost of excessive temporary lodging on the economy.  You fostered a team 
approach to addressing discipline problems of junior enlisted members residing in government 
owned or leased housing by engaging the senior leadership of members’ commands in the 
disciplinary process.  You fostered compliance with housing regulations by conducting a “first 
ever” training session aboard CGC JARVIS on UPH/L regulations.  You led the effort to hire an 
employee to fill the long vacant Housing Inspector position, and took a proactive approach to 
mentoring and training the new member to assist him to fully assume his duties quickly, allowing 
an equitable distribution of workload within the housing staff.  Further, when you discovered a 
six-month backlog for certification of Coast Guard occupancy rates in U.S. Navy housing, you 
took immediate action to clear the backlog so that the Navy could be paid, preserving an 
excellent working relationship with naval commands in our AOR.  Lastly, you resolved tenant 
complaints with tact and diplomacy and exercised sound judgement and compassion in dealing 
with tenant infractions of military and housing program rules and regulations.  Your sincere, 
common sense, “get it done approach” to providing quality housing services to Coast Guard 
families is heartily commended.   
 
2.  As the Civilian of the Quarter, you will receive a $200 on-the-spot Cash Award, your name 
will be added to the perpetual Civilian of the Quarter plaque in ISC’s Administration Building, 
and you will receive four hours administrative leave.  Congratulations on a job well done! 
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